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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
Learning & Development and equalities – £1.25m growth proposal in 2021-22
1.2
Describe the proposal under assessment and what change it would result in if implemented.
This investment will enable us to invest in additional courses, programmes,
qualifications and development for our staff, with some resource to broker, manage,
sustain and provide rigorous challenge and support to deliver the outcomes of our Workforce Development Strategy and our Equality Plan. 

It will also enable us to extend our reach across the District in terms of how we deliver services. 
Other Councils typically invest more in these areas. Bradford’s ratio is 1:121 for HR to employees, industry research recommends 1:100; and a number of Councils have staff tasked with driving forward social justice and equalities.
In practice, this investment will support the delivery of:

· Improved formal training and development opportunities for all staff to support
an inclusive working environment, increase performance and drive culture
change.

· Improved recruitment practices with new methods to attract diverse talent.

· Design and delivery of an inclusive strategic talent management programme
and expand the talent development offer through secondment, graduate and
leadership programmes and the development of career pathways through the
Council.

· A stronger internal focus to create more opportunities for employee groups that
are underrepresented within the Council.

· Enhanced engagement with equalities groups including low income groups.

· New models of service delivery.

These objectives around staff development and talent management will be matched by equal rigour in our service delivery. This means embedding equalities and inclusion in the delivery of services to ensure equal access for citizens and tackling inequality of outcomes in the district.
Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

Yes
The Workforce Development Strategy and the Equality Plan identify a number of areas where the Council needs to take action to ensure that all people across all protected characteristics have a fair opportunity to: apply for jobs with the Council, be recruited to Council jobs, have training and promotional opportunities in line with their needs and abilities. That services are appropriate to meet the needs of residents, that all residents have fair access to services to support them, that they are able to use their voice to influence decisions, have a safe environment in which to live, learn, work, play and grow no matter who they are, what their background is or where they live in the District.  

2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
Yes
A number of actions within the Workforce Development Strategy and the Equality Plan aim to support people and communities to understand and respect people from cultures, backgrounds and with different protected characteristics to themselves. There are also actions to address inequality of opportunity in terms of employment, training and promotion and access to services and support experienced by people who share specific protected characteristics and the local characteristic of ‘low income’.  
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

No
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
N/A
Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
Embedding equalities and inclusion in the delivery of all Council services is required to ensure equal access for citizens and tackling inequality of outcomes in the district.
A culture change across the Council at all tiers and levels  is required for this proposal to be fully realised. 
Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
Feedback from staff, the public and elected members through engagement and consultation events to support the development of the Workforce Development Strategy and the Equality Objectives and Equality Plan
Report to Council Executive 1 December 2020: Council Workforce Development Strategy 2021/2024 and People Strategy
https://bradford.moderngov.co.uk/documents/s32125/Exec1DecDocCR.pdf
Report to Council Executive 1 December 2020: Final draft Council Equality Objectives and Equality Plan
https://bradford.moderngov.co.uk/documents/s32124/Exec1DecDocCT.pdf 

Bradford Council Workforce profiles: 
https://www.bradford.gov.uk/open-data/our-datasets/the-councils-workforce-profile/  
4.2
Do you need further evidence?


No
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
N/A
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).
N/A
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
Consultation on Council budget proposals 2021/22

the respondent linking this proposal to education commented that it would have a negative impact on children as not enough was being spent.

5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
The proposed investment will enable the authority to function more effectively to promote equalities and reduce discrimination across all the protected characteristics.

In addition, the overall proposed Council budget includes a large additional investment in education services on top of the grant already received from national government for education. 
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